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Executive Summary

This dissemination activity report for Year 2 highlight s the CloudOpting dissemination
activities accomplished during the period covering M13-M24, and presents a plan for the
dissemination activities to be addressed in the upcoming months of Year 3. The document
is intended for both an internal and external audience.

After the recommendations of the first review ( April 2015), a full revision of the
Dissemination Plan has been completed to take in account that dissemination and
exploitation activities should cover a broader set of target groups to reacha  wider range

of different actors across Europe . This also include s indicators that reflect the desired
impact of the quantitative measures to be achieved . Other corrective actions undertaken

in the wake of the first review is the improve ment of the project website 6 s ¢ oamnd an t
improvement in sustainability measures and exploitation in a more stable and realistic
manner along with WP5.

The first period of Year 2 was a transition period for WP6, during which efforts were
directed towards shifting from a dissemination to an exploitation approach. Activities and
tasks began to be more closely coo rdinated with WP5 in order to support the
achievement of the commercial objectives set by this package. Following this,
dissemination activities during the second year of CloudOpting were focused on
consolidat ing the visibility of CloudOpting , and to start activities related to contact with
potential customer of the Cloud Opting Platform .

An update to the look and feel of the project was made in order to be graphically
consistent with the creation of a professional promotional video of the project , and to fulfil
the expectations of bringing CloudOpting to the market, as well as the engagement of
potential customers as was indicated in the first review of the project

The project website and the social media statistics have met the expectations for the
second year . We went from 1,900 sessions in Year 1 to 8,386 sessions Year2, or from 5.100
page views in Year 1 to 1 5.250 in relation to the website , and in relation to Twitter , we
went from 63 followersin Year 1to 246 followers in Year 2 or from 7.445 tweet impressions
in Year 1 to 43.000in Year2. The members of the consortium have attended 20 national
and international events to present the project and liaise with other initiatives from the
cloud area. During these events, the interest in the project has b een high which
demonstrates that this channel has a high potential to boost its European visibility even
higher in the upcoming final year of the project . To this end, two newsletters have been
released to inform the community about the project itself and  its on-going progress.
Moreover, additional dissemination materials have been produced, including a
professional Video (which the content of has been agreed by all the consortia ), a
factsheet, a flyer and a roll up .

When starting the activities related to  contact with potential customer of the CloudOpting

Platform, we have ensured through a joint work force between WP5 and WP6 that the
strategy and the methodology used to define the messages and commercial actions are
appropriate at all times. We have carr ied out about 23 face to face meetings that had been

* ¥ 5
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held with potential customers of the three main target audiences and potential investors,
and the outcomes are very encouraging, it is very important that most meetings have
exceeded our expectations and that they all have resulted in a commitment to continue
deepening the relationship with the project , with some potential partners signing a
Memorandum of Understanding . An updated version of this activity report will be
provided in February 2017.

* ¥ 5
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1. Introduction

CloudO pting is a three year EU CIP-funded initiative which aims to increase the use of
cloud computing by public administrations through the provision of a shared platform to
which civic institutions and government bodies can migrate existing IT systems or
applications and services to the cloud. The kick -off of the project was in March 2014. The
10 partners in the project include Public Administration, Cloud technology providers
integrators and City services providers and consultants.

Cloud Opting aims to reach the following objectives (from DoW) :
1 Deployment and migration of innovative cloud services
1 To deploy a Shared Cloud Based Open Platform as a Service
1 Replication of common and shared services a s well as components through state
members .
1 To implement 4 pilots in 4 different cities in EU
1 To provide stakeholders with tools for building Smart Cities Services
1 To provide a full business case and anticipation of the foreseen impact of the project

To contribute to this ambitious objective, CloudOpting will perform eleven replicable

experiments taking into account the needs of bot h pri vate compani es
administrationsd to have a c¢ompl e tighlightithew of
complexities of migration to Cloud Computing system s and technologies. The results and
conclusions related to these experiments will contribute  to establish common strategies,
methodologies, standards and innovative cloud -based services through an open

platform.

To ensure dissemination was not marginalise d, the WP6 leaders held weekly
teleconferences where marketing and dissemination topics and strategies are discussed
and decided. The meetings have routinely recorded attendance rates of 85% showing the
commitment of the consortium to dissemination activit ies.

This deliverable describes the outcomes obtained by  the CloudOpting project during its

second year as a result of the dissemination strategies planned at the beginning of the

project, featured in D6.1 Dissemination Plan The dissemination activities have focused on
consolidatingt he projectds core concepts with the v
multi -cloud domain, and establishing the visibility of the project at an international level.

The first section o©Dissemination objectives and target audience 6 recalls the
dissemination objectives followed to promote the project & soutcomes among the
identified target audience s. The second section 0Progress towards objectives ¢ describes
in detail the dissemination activities carried out during the second year of the project.
Then Section 3 OWP5 and WP6 Coordination 0 is referred to the strategy and the
methodology used to define the messages to the target audiences and the commercial
actions status. The following section is 0Key Performance Indicators ¢  vhave grouped
the performance indicators for dissemination in the activities undertaken, and evaluated

in the degree to which they have achieved their intended goals . In Section 5 oPlanning
Activities Year3 6 which describes the disseminations actions planne d for year 3. The final

* ¥ 5
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section is the 0Concluding remarks ¢ where we make a general assessment of the Year2
and we reflect on the actions to be taken to improve our impact on the final year of the
project. The Annex presents an overview of the metrics and a wide list of Events Reports
and Face to Face meetings reports accomplished during Year2.

1.1 Dissemination objectives and target audience

The major objective of the CloudOpting dissemination is to undertake the necessary
activities to effectively and efficiently raise stakeholder awareness to maximize the
impact of the project and promote adoption/exploitation of its outputs. In particular,
dissemination actions aim to implement the appropriate e -tools for easy communication
and to disseminate information among the CloudOpting beneficiaries and other
stakeholders with interests in cloud adoption  for public services . As stated in the revised
D.61 Dissemination Plan [1], the CloudOpting dissemination strategy is constructed
around three central project objectives:
(1) Increase the understanding and impact of CloudOpting in a wider European
community.
(2) Make external project stakeholders aware of the advantages to increase the  usage
of cloud computing by public administrations.
(3) Promote the benefits of the CloudOpting platform to stakeholders with potential
business interest in the final project output.

Disseminated information is directed to project beneficiaries (internal dissemination),
the scientific community, public administrations and cities, industry, partners in other
projects, and the wider European community.

CloudOpting in particular identif y three key roles that will both enable and sustain the
functionality of the cloud platform:
1. Service Subscriber 4 entity that wants to consume a service from the CloudOpting
Service Catalogue /Marketplace .
2. Service Provider 0 entity that is responsible towa rds the Service Subscriber, for
the end-to-end provision of a CloudOpting service.
3. Platform Provider 0 entity that wants to operate a cloud environment where the
CloudOpting Service Catalogue is running

It has to be taken into account that these three mai n roles comprise different typologies
of customers.

The staged geographic segmentation process of CloudOpting:

1 The first phase of the process aims to identify business target markets within the
reach of CloudOpting partners located in country regions tha  t form the consortium
core i Catalonia, Piedmont, Corby, and Bucharest.

1 The second phase of the market strategy involves a broader focus on the countries
where the regions from phase one are located @ Spain, Italy, United Kingdom, and
Romania.

1 Finally, t he third phase will expand towards the European market as a whole.

* %
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Table 1 presents matrix of audience targets, identified aims, methods of communication,
Each target audience have a specific message and goals depending of the
Communication method used.

Method of Communication

Target Audience

Service Providers

Platform Provider

Other projects

Scientific
Community

Citizens

Service Subscribers

Encourage the adoption
of cloud services by
Public Administrations
across Europe

Encourage the provision
of services through
cloud platforms

Reuse spare resources
and access to a large
market of potential
customers.

Liaise with other
European projects
operating in the cloud
area and explore
possible syne rgies

Share technical progress
in the cloud related areas
of development

Provide innovative cloud
services and applications

Website

Social Media
Newsletters

Press releases
Webinars

Workshops

Events and conferences
Face to Face meetings
Website

Social Media
Newsletters

Press releases
Webinars

Workshops

Events and conferences
Face to Face meetings
Website

Social Media

Emails Newsletters
Press releases

Events and conferences

Face to Face meetings

Website

Social Media

Emails Newsletters
Press releases Events and
conferences

Face to Face meetings
Website

Social media

Emails Newsletters
Press releases
Workshops

Scientific Papers
Events and conferences

Website
Social Media

Press releases

Table 1 - Dissemination plan matrix 1

L A complete description of potential welfares to target groups and stakeholders is provided in Deliverable 6.1

Dissemination Plan

Project N° 621146

CloudOpting
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1.2 Timeline

The activity of work package six is a continuation of the work undertaken when the project
commenced, and will continue until it concludes . All project dissemination a ctivities
undertaken during this second year have followed the planned timeline of when each
dissemination channel will be used . A more accurate planning of Year 3 is located in
Section 4 Soheduled activities WP6 Year36 .

Dissemination Channels

Project Image
Website
Social Media
Press releases
Dissemination Material
Newsletter

External events

Main CloudOpting events

Table 2 - Timeline for dissemination activities

1. Project image 0 The first image of the project was developed in Quarter one of year
one. The creation of a new logo and document templates updated for use by all
CloudOpting partner s was completed during the third quarter of project year two

2. Website 0 This communication channel was set up in the third month of project activity
and is being maintained through continuous updates in order to raise the visibility of
the project progress;

3. Social media & The social media channels were launched in th e first month of project
activity and provide effective interaction and information dissemination of key
CloudOpting achievements during its entire duration;

4. Press releases dFive press releases were published during Y2 of project;

5. Dissemination Material (Videos, Leaflet, factsheet, poster and roll up s) d A professional
promotional video and a demo video, leaflet, brochure, roll up and poster are available
in this Y2 through the website and central internal documentation repository ( Zyncro
(2]);

6. Newsletter d A project newsletter is published and sent to a specific target audience
every six months. Two newsletter s were issued during the second year of the project;

7. External events & The external events to be attended by the consortium m embers are
continuously wupdated and depend on their
availability to attend. Twenty national and international events were attended during
the second year of the project s duration ;

8. Main CloudOpting events & Two CloudOpting workshops will be organized during the
duration of the project o the workshop in Torino was held in M14 which outcomes are
in section 4.5.1 and the Open Public Administration Workshop that will be heldi nin
Barcelona in M34; Service Providers events (Hackathons) will be organized during Y3.

* ¥ 5
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2. Progress towards objectives

To help take the dissemination objectives forward, a number of activities have been
carried out, namely: CloudOpting visual identity, Dissemination ma terials, Web
presence, Social media presence and Networking activities.

2.1 CloudOpting visual identity

In this second year of the project, i n order to be more attractive and graphically consistent
with the creation of a professional promotional video of the project , and in accordance to
the review report for Y1, after the first review (A pril 2015) to go outside to find potential
customers and explore the creation of a Start-Up, we have decide d to evolve the
CloudOpting image , being advised by professionals i n visual identity and video
producers. With this aim, we have created a new simple and clear er 6 C| o indge in
two colours, whose colours will be part of the style guide of all our material from now

. CloudOpting

CloudOpting CloudOpting

Figure 1 - CloudO pting new logo

loudOpting

Figure 2 - CloudOpting former logo

* ¥ 5
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The visual identity of the project contributes to its overall perception and uniform
impression among the community. The visual identity of CloudOpting includes elements
that represent the project in a distinct and consistent way (logos, colours, templates , etc.).

The project logo designed (first logo available M3 and second logo available M21) and
used in all official publications serves as the focal point of the communication strategy,
and plays a significant role in the way the project is presented.

Microsoft Word and PowerPoint presentation templates were developed and made
available to the consortium in order to support the uniform presentation of CloudOpting

to the external target audiences. The templates follow the colour code used in the project
logo, and always include the European flag and information that the project has beenco -
funded by the EU ICT PSP under the Competitiveness and Innovation Framework
Programme (CIP).

The work carried out on the development and consistent use of the CloudOpt ing visual
identity contributes to objective (1) Increase the understanding and impact of the
CloudOpting project among the wider European community (page 7).

2.2  Publicity materials

Several promotional items, including a leaflet, demo mock -up, fact sheet poster, and roll
up have been prepared with the active contribution of all project participants.
Dissemination material is updated regularly to provide the latest project status and
achievements. All materials produced use the new CloudOpting logo. Publicit y material
were made available at events and handed out to visitors. The materials are also available
on the project website.

These initiatives contributed to objectives (1) Increase the understanding and impact of
the CloudOpting project among the wider European community and (2) Make project
stakeholders aware of the advantages of increasing the usage of cloud computing by public
administrations (page 7).

All these publicity materials are in digital format in the project website 2,

2.2.1 Leaflet

We have produce d (M21) a new CloudOpting leaflet to incorporate the new image of the
project and to gather all key messages about the project which matured during the first
year (inputs from WP5) . The target of this leaflet is the general audiences.

The outcomes of this printed material, has already being used in the Smart Cities World
Congress 2015 (M21), and in several f2f meetings within potential customers.

2 http://www.cloudopting.eu/  /dissemination -materials/

* %

** %
*
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Sections of the Leaflet:

Logo CloudOpting + key message(cover)

Your Market Place (right side)

Government s (right side)

Citizens (right side)

App Developers (left side)

Value-added Resellers (left side)

Partners Logo and links to web and social media (Reverse)
General graphic explanation of CloudOpting actors (inside)

=4 2484442

Composition of the leaflet: A2 size, Glazed paper blend , Dropdown (plicate vertical half
+ Z-shaped). The leaflet contents is used and adapted to the home of the website and
can be seen in a scroll roller.

The leaflet is being used in the different events and meetings where CloudOpting is
presented. They have been distributed to each partner who can distribute to their
individual dissemination activities

sjuswiuIsAob [pyibip 10}
2op|dj@xpw upadoing ayy Bupsjsoy @ Your Marketplace

The meefing point o share public services. )

Bundopnold

THE CORE *
CONCEPTS &

Are youa public administration
Mat wouldike o offeragreater 5211
variely of digital services fo G121

a App Developers

Shift focus from asset ownership fo
anagement

management.

Wi business metics

eYaYorore S

@m

y Value-added Resellers

»
mcron L o= W
A o sescresr ]
s, 4 8
P g
ut

hN
inte
e

mouowo} jo sadss ogqnd sy} Sunemodwig

Figure 3 - CloudO pting Leaflet (1 side)
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Figure 4 - CloudOpting Leaflet (lifelike)

2.2.2 Video s

The first CloudOpting Video was produced as a key channel to reach general audiences, with
direct messages that provide a clear schematic description of the project . The resultis an
animation video using motion graphics and flat designs. The duration of  the video is 1:49
seconds, and we have two different release s, one with English subtitles and the other
without subtitles. The Video was uploaded to both the VIMEOE and YOUTUBEE
platform s on the 14t Nov 2015.

i

In CloudOpting we are taking the best of cach

Figure 5 - Snapshots of the General Audience video

Project N° 621146 CloudOpting
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A video of a preliminary demo of CloudOpting  Portal was produced and published in
YouTubeE and Vimeo E channel in M24. The duration of the video is 2:58 seconds

(1 Tube

CloudOpting Portal

Demo release 1.0

‘ i ) 005/258

Figure 6 - Snapshots of the CloudOpting Portal Demo Video

On the 7th-8th October, Corby hosted the trimestral General Assembly for the
CloudOpting project. During the event , an interview of Nick Bolton (EC) and Ignacio
Soler (SP)for BBC Northampton Radio was conducted from which we recorded a video.
This interview also has been forwarded to Periscope E live streaming.

V(1 Tube J
s

| R D) : 0:13/5716

Figure 7 - Snapshots of the BBC ClouOpting Interview Video

* ¥ 5
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The following table contains all the links of the videos produced during the first two
years of the project.

Summary of Videos Produced

Video name Link
General Audiences Video VIMEO https://t.co/sHjgGIrlzO
General Audience Video YouTube https://www.youtube.com/watch?v=2JL7Lm5KxDQ
Demo CloudOpting Video https://www.youtube.com/watch?v=WAxuRaQ34So
BBC Interview https://www.youtube.com/watch?v=e5GKR50bJZQ
YouTube CloudOpting Channel https://www.youtube.com/channel/UCSY xpkIEw2sf8bJxJUolgo
BBC Interview Periscope tweet https://twitter.com/CloudOpting/status/652035422382653440
CloudOpting Portal Demo Vimeo https://vimeo.com/154509176
CloudOpting Portal Demo YouTube https://youtu.be/LDuDSyaKBrA

Table 3 - Summary of Videos location

2.2.3 Demos

A demo mock -up? has been developed to shape the marketplace website an d how the
look and feel will be.

@D cCloudopting caracocor senvices | contact | sianin | 3om @D clovdopting

NextToMe City Agenda CKAN

I‘II"\I"\

Sentilo Cleard Electric Corby Dashboard

CATALOG OF SERVICES

@) (m (@ .
e & @ 8E

N
= Joye 9 =) Electric
SBALIo ﬁ\\@@ﬁﬁ Oeorby

Figure 8 - Marketplace website

8 http://cloudoptingmarketplace.smartbarcelona.eu/
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2.2.4 Presentations

We have updated and produced several main documents to support us and to introduce
the target audience to the project and the business specifications of CloudOpting.

. —
Mig. b Jloud Mi'
- m:; «V{;w
il v
CloudOpting - ~~
[ ]

Figure 9 - Some presentations

1) General Fact sheet of the Project % In Year2 we have updated the style and the image
of this presentations that is directed to interested parties providing generic information
about the project .

2) Presentation s of CloudOpting : The CloudOpting presentation is intended to obtain
more detailed information about the project to a generic audience (new presentation S):
1 PowerPoint presentation °
f Prezi E presentation ©

3) CloudOpting Marketplace  ’: Generic message of the ambition of CloudOpting
oriented to a generic audience (new presentation) .

4) Business welcome pack: This welcome pack facilitates for all three customer typologies
and will provide information about the business model of the CloudOpting platform as well
as its added value to customers (new presentation) . Four presentations are available:

1 Platform Provider Business Welcome Pack 8

1 Service Subscriber Business Welcome Pack 9

1 Service Provider Business Welcome Pack 10

4 https://www.dropbox.com/s/g2flvyipj6l7ztz/CloudOpting FACTSHEET2.pptx?dI=0
5 https://www.dropbox.com/s/8e9dkwke6hgled5/CloudOpting_Presentation.pptx?di=0

6 https://prezi.com/4mqvxplthf_0O/cloudopting -mwc-2016/?utm_campaign=shar e&utm_medium=copy
7 https://lwww.dropbox.com/s/8517rd82idqxq19/CloudOpting_Marketplace_presentation.pdf?di=0

8 https://www.dropbox.com/s/3

4s58y5pekai3f2d/C0%20 -%20Business%20welcome%20pack_PP.pptx?dI=0

9 https://www.dropbox.com/s/2i89sji3hqqcl25/C0%20
10 https://www.dropbox.com/s/emgo9e2ls5qkr2k/C0%20

-%20Business%20welcome%20pack_SS.pptx?dI=0
-%20Business%20welcome%20pack_SP.pptx?dl=0

Project N° 621146
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CloudOpting

1 Generic Business Welcome Pack 1!

2.2.5 Templates

We have proceeded to update eight templates that we usually use in the project and
created four new templates . Table 4 shows the templates with their Dropbox E link:

Template Year 2 Link
Deliverable Updated https://www.dropbox.com/s/phe54r4fg7ww3lu/TEMPL
ATE_Deliverables -v3.docx?dI=0
WP Report Updated https://www.dropbox.com/s/b9vvuz2633zmikr/TEMPLA
TE_WP%20Report-v2.docx?dI=0
Activity Report Updated https://www.dropbox.com/s/8shlu08nll4cwc2/TEMPLAT

E_Activity%20Report -v3.docx?dI=0
Agenda Meetings Updated  https://www.dropbox.com/s/uOky3k0ivmfw0Ogq/TEMPL
ATE_Agenda-v2.docx?dI=0

Meeting Minutes Updated https://www.dropbox.com/s/a6jvecuwlaru9yz/TEMPLA
TE_Meeting_Minutes -v2.docx?dl=0

Face2Face New https://www.dropbox.com/s/huu7dkcf6t6elpa/ TEMPLA

meetings TE_F2F%20meetings.docx?dl=0

Event Report Updated  https://www.dropbox.com/s/9qvzsxho7qivevc/TEMPLA
TE_Events_Report-v2.docx?dI=0

Template Updated  https://www.dropbox.com/s/69s1vzkxb52ctmk/TEMPL

PowerPoint ATE_PPT%20v3.pptx?dI=0

Identification of New https://www.dropbox.com/s/fbigyg8krinOk5t/ TEMPLAT

potential E%20 CONTACTS_IDENTIFICATION.docx?dI=0

Customers

EU Projects New https://www.dropbox.com/s/wgaz2naxgfp560n/TEMPL

Relations ATE_EU%20Projects%20v4.docx?dI=0

Risk Assessments ~ Updated  https://www.dropbox.com/s/x2z9fzb2mce78ts/TEMPLA
TE-%20WPX_Risk%20Assessment.xlsx?dI=0

WP KPI Cockpit New https://www.dropbox.com/s/hoqlnnd3fwik9yg/TEMPLA
TE-WP-KPI-COCKPIT .xIsx?dI=0

Table 4 d Summary of templates

1 https://www.dropbox.com/s/89s8z304wuruc2c/CloudOpting%20 -%20Welcome%20Business%20Pack_v0%?203.pptx?dI=0
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2.2.6 Posters

The project poster provides an overview of the main project  concept and objectives
(Figure 10). This poster is being used in the different events and meetings where
CloudOpting is presented. We have produced 1 additional Poster during the second year
of the project.

Figure 10 - CloudO pting newer poster

2.2.7 Rollup

The project roll -up provides an overview of the main b enefits of the project. This roll up
is being used in the different events and meetings where CloudOpting is presented. Due
to the fact that we have evolved the CloudOpting concept, we have produced a new Roll

up in accordance to this new style and conceptualisation of the marketplace

Project N° 621146 CloudOpting










































































































































































































































































































